CHAPTER SIX
MANAGEMENT BY CONFERENCE
Mr........is in conference.
From "The Secretary's Guide to Success."
The curse of this Age is committee responsibility.
Letter from a Managing Director.
:T)ROBABLY no phase of management has had so much
-L derision poured on it as that dealing with "confer-
ence" or "committee" work.
Speaking from personal experience, I can say quite
definitely that relatively more and more of my working
life is taken up "in conference." The very name for this
type of activity has, in recent years, become more dignified
in its transition from "committee" to "conference."
The Civil Service, with its alleged wealth of discussion
and its relative paucity of decision, has been mainly
responsible for the general view that "a committee does
not commit anybody" and "a conference just confers."
"Or again it has been said that "a conference is a group of
men who individually do nothing, but as a group can
meet and decide that nothing can be done."
Now, the purpose of this chapter is not to say im-
mediately whether these views are good or bad, but to
examine all aspects and attempt to pass judgment based on
that analysis. I am therefore devoting this chapter to a
brief discussion on the "conference" as an activity of the
manager because it is essentially an activity of "getting
together." Much of this book Is taken up with stressing
the value of co-operation and because the conference is
so integral a part of my theme I think we should, firstly,
kee why it is necessary and, secondly, how to make the
f*est use of it.
A popular expression used when several people are
gathered together for any business purpose is for the
impatient ones to state that "the best committee is a com-
mittee of one." This not very original statement is usually
based on the fact that large groups invariably make bad